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Interview with Ir Alex Wong (Director / Engineering Projects)
of CLP Power Hong Kong Limited

After getting to know the VBAS, CLP Power Hong
Kong Limited (CLP) had drawn up a working
programme to have its 24 nos. of properties
joining the scheme in stages over a period of
5 years. With the assistance of the Hong Kong
Quality Building Assessment Panel Secretariat, the
programme was accepted by the BD that during
the specified period, the buildings concerned
would not be selected by the BD as target
buildings under the MBIS & MWIS (for windows
in common parts only). Up to the end of March
2020, CLP has its first 5 properties awarded with
“VBAS Premium Certificates” and all 3 kinds of
Quality Labels, among which, the first batch of
“Building Maintenance & Repair Excellent Quality
Labels” were awarded since the implementation
of VBAS from 2012. CLP’s achievement is highly
commendable and we have cordially invited Ir Alex
Wong (Director of Engineering Projects) to share
their views and experience on the successful
certification and the VBAS with our readers.
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How did you get to know VBAS?
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A total of 24 nos. of CLP properties had
joined / committed to join VBAS. What
was the motivation behind that drove
your company to include substantial
nos. of CLP properties to participate

in the VBAS? What are the benefits of
joining the VBAS?

RIFFAPINGC 8K - HfthEPE AT 2R ENGE
I alse I8 FIRERFVES - BPEE NaURF Al
FETEIBEIRR S BNTTAIB TS @ A B NE—R
P9 R TEANiIE F 5T B BVIRA R ALHER 2
According to our records, applicants normally
spent rather long fime to complete the building
inspection and repair. However, the assessment
process of the CLP properties only last for a
shorter period. Would you share with us the
reasons and your experience on the expeditious
completion of the VBAS building assessment?
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Can you share any advices or points

to note for joining the VBAS building
assessment?
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We obtained the information of
VBAS through HKIE Promotion.

PE—OUAARR - BEHORAR - KEBEHMN
SPrs - [BReRFHEE | RIAPIRHE—ER
SEE—PRAPEBFNER  RELARRLE °
SN @5 8B RAET R - NMBOJUART P B
FNeZE  BEMAPIER RS ERBERN LR
PRI FE S -

CLP cares for people and safety always comes

first. VBAS provides CLP with an opportunity to
further improve public safety of our buildings.

There are lots of benefit by joining the VBAS, for
example, we can have better planning and
budget control over the works by phases.
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Firstly, we have CLP management full support
to our participation of the VBAS. Secondly, we
have a team of professional and experienced
consultants and contfractors who have
worked very hard to minimise the time for
submission, inspection and repair works.
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The building age and building condition

shall be considered for the VBAS building
assessment which may be critical for the
priority of your plan.
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Up-to-date, the certified CLP properties had been awarded with *VBAS Premium Certificate’, ‘Building

Management Quality Label’, ‘Building Maintenance & Repair Excellent Quality Label” & “Environmental
Awareness Quality Label’. Among them, the 'Building Maintenance & Repair Excellent Quality Label” required
the certified buildings with extra distinguished performance in Building Maintenance Elements plus free of
UBWs. The threshold for awarding “Building Maintenance & Repair Excellent Quality Label” is relatively high.
Meanwhile, according to the Panel Secretariat’s record, the CLP properties were the first batch awarded with
the ‘Excellent Quality Label’. Can you share with us your experience to achieve this prestige?
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Compliance of legal and statutory requirements are CLP’s core values. We also strive for maintaining the highest
standards in the industry for safety. Different to other buildings, our premises are owned by a single owner, i.e.
CLP, which means we can handle and control our work in a much more efficient and effective way. We are
very proud of being awarded this 'Building Maintenance & Repair Excellent Quality Label” from the Hong Kong
Quality Building Assessment Panel. | would like to thank the excellent management of CLP’s property feam.
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With regard to the current scope of the VBAS, do you think there are any extra assessment
items worth adding to make the scope of the VBAS more comprehensive?
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The existing VBAS scheme is already very comprehensive. Since one of our company’s core values

is caring for people, the scheme may consider an additional certificate for the fenants” involvement
and compliment which can widen the scope of the recognition.
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Lastly, do you have any tips or advice to other property owners who are interested fo join VBAS?
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VBAS not only provides the best practice standard for property owners to improve the quality of their premises in

a systematic way, but also helps achieve many other aspects in the property management so that a quality and
effective building management system that is unique and tailor-made for your own building could be developed.
Through this scheme, opportunities for providing new and better services can also be explored. For example, the
element 9 of VBAS helps remind the owners to review the additional environmental protection factors such as using
energy-saving equipment, water saving fitments, recycle bins, etc. which are definitely benefits for the buildings,
tfenants and environment.

12



